Minutes 

ABI Network Group Meeting
2nd March 2007
Billingshurst Village Hall
	1.
	Welcome and Introductions

	

	
	Present:
Michele Waddington -       Independent Lifestyles
Colin Carpenter-                B.I.R.T.

Sue Reeves -                      C.A.R.D. Team

Tim Gilbert -                      Brain Injury Case Manager ILS

Pam Spencer -                    Headway, West Sussex

Sue Wood -                        WSCC Adult Services

Jacky Powell -                   Hurstwood Park Neurological Centre

Helen Scott -                      Martlet Homes

Rikki Gandolf -                  SE Regional Co-ordinator, Headway UK

Ashifa Jiwani -                   Adult Services, Horsham

Jo-Ann Davis -                   Priory Healthcare

Jo Stovold -                        Priory Healthcare

Barbara Savage -                Adult Services, Mid Sussex

Barry Ruffell -                   West Sussex County Council

Mark Searle-                      ABI Co-ordinator, West Sussex

Camilla Herbert -               Neuropsychologist


	

	2.
	Presentation From Barry Ruffell About Individual Budgets.
Barry outlined the background to the proposals for Individual Budgets. Over the last 10 or so years the Direct Payment schemes has been operating to provide a budget for individuals to purchase their social care needs themselves rather then to directly provide all services from Social Services. Currently within West Sussex approximately 500 people make use of this service. The scheme was previously an option, but now becomes mandatory. If an individual is entitled to receive social care and is able to make a choice they must be offered the option of Direct Payments. The experience over the years in West Sussex is that the scheme genuinely does provide choice and control for individuals and that it is cost effective. There are a number of hypotheses as to why this scheme has had a relatively low uptake and there was some discussion about this at the meeting. One of the key elements in encouraging people to participate is recognising that appropriate support services must be available. Within West Sussex there is a contract with the Independent Living Association, which is affiliated to the British Council for Disability, and the levels of support that this organisation can offer ranges from minimal, if not required, through to very intensive support. 
In terms of eligibility for Direct Payments, there are some specific exclusions for those with certain criminal offences or mental disorder, but the key criteria are the entitlement to social care and the ability to consent to the payment being made. In order to assess this ability to consent to the payment being made the following areas are helpful to consider:

· The individual needs to understand that they need help.
· They need to understand that money will be changing hands. i.e. that some sort of transaction is taking place.

· Although they may have agreed to delegate this responsibility to someone else, they need to be able to take part in the decisions of what actually happens.

These requirements are such that they can be met by the individual alone or with assistance. The support, therefore, which allows people to manage this with assistance, is fundamental to the success of the scheme. The question was raised within the brain injury setting of those who lack insight into their condition, i.e. do not understand that they need help, and whether the scheme can be extended to cover this. Within West Sussex there is a model of providing an Indirect Payment scheme which works with the same approach but the actual agreement is with a third party who is often, but not always, a family member. Whilst the Direct Payment scheme itself is now mandatory, in that it has to be offered if people meet the basic eligibility criteria, the Indirect Payment scheme is at the discretion of Social Services and is used where appropriate. 

The underlying principle for the Direct Payment scheme, i.e. that of self directed support, also underpins the movement towards Individual Budgets. Here the assessment of need has traditionally been based around functional activities, i.e. what needs doing, how long does this take and how long will it be needed for. This “task and time assessment” has dictated the type of services that Social Services will provide and in this way has limited the options of what people can use from Social Services. The idea of the Individual Budgets scheme is to turn this around in a fundamental way and begin with a process of self-assessment using a structured form which would enable the individual, with support if necessary from people close to them or interested parties, to identify what they see as their needs. The assessment itself will be evaluated to see if this is an accurate reflection of their needs, recognising particularly the tendency of many care groups, including older adults as well as people with ABI to underestimate their needs. The funding will be allocated according to the level of need, and the process also facilitates access to other funding streams such as ILF funding, Supporting People money (Housing Support), assisted technology funds, District Council funds for Aids and adaptations, Access to Work schemes and other County Council funding. At present there are no plans to include access to health funding or an ability to buy health care provision.

The emphasis on self assessment raised some discussion at the ABI meeting because of the difficulty that individuals with brain injury have of identifying their needs or of completing such a complex process given their cognitive limitations. The point was made that the self assessment was just a starting point and there are facilities within the scheme for assisted assessment and further research to support assessment as required. Within the self assessment process, there is a subsection which explores the carers’ needs and perspective, and there is also a separate form to carry out a Carers Assessment.

Once the assessment is completed and the outcomes identified the money allocated can then be used very flexibly to meet these outcomes. The emphasis here is on the “gradation” of control. For some people this will mean that money is handed over for them to take responsibility for identifying their own support package, but in other cases people may request or require levels of support from the Social Services department to manage the budget allocated. There are options between complete handover and complete support including for example other forms of commissioning where Social Services may contract with specific agencies to provide a certain volume of service which the individual service users can then access. The emphasis is on the flexibility of the use of the money to meet the desired outcomes. The process, however, is regularly reviewed and there is control of the allocation of money in terms of the specific bank accounts that it goes into and monitoring how the money is spent.

Questions were raised about what happens should needs be identified by service users that cannot actually be met because the services are not available. There is recognition that this process will inevitably identify gaps in service provision, and there is a mechanism planned by which the areas of need identified by service users will be monitored and fed back to Social Service Planners in terms of modifying the nature of the services they currently provide or facilitate. It is intended that this should be a cyclical process by which service provision can be modified to meet the needs identified by service users rather then a top down process by which Social Services identify what will be provided and service users are mere recipients of this service.
The other key area of discussion was that of the need to provide extensive levels of information to make people aware not just of the process and support around Individual Budgets, but also of the options that will be available to them if money is available and how they can be supported in planning a package that is more individual to their needs. 

West Sussex County Council is part of a development phase for Individual Budgets throughout 2007 and will be reviewed formally by independent assessors by April 2008. If people have particular comments on the process or want to be involved in and feedback into the development phase then they should contact Barry on barry.ruffell@westsussex.gov.uk. 

	

	3.
	Information Exchange
1. Abbey House in Worthing is now open and people should contact Michele Waddington to discuss packages of support in their two properties for rehabilitation and ongoing community support.
2. Kerwin Court near Horhsam, the new B.I.R.T. rehabilitation centre is now scheduled to open in May 2007. There will be an open day provisionally identified for Friday 11th May to allow supporters of the service and interested parties to look around the facilities before it is registered for service users. Anyone wanting more information about this should contact Colin Carpenter on 01444 239123 or Camilla Herbert on 01444 237287. 

3. The C.A.R.D. Team in Worthing will be relocating on 22th March 2007. The C.A.R.D. Team and the Stroke Team will co-locate to Lyons Farm on the A27 near Worthing.
4. Headway, West Sussex, has been asked to distribute information packs about an ongoing research project from Leeds University who are carrying out a study for Carers UK on engaging carers who possibly do not see themselves as carers. If anyone wants further information on this they should initially contact Pam Spencer.

5. Sue Wood fed back on the changes currently happening with West Sussex Social Services. There is a new interim structure in place from 2nd April. The area manager posts have now been allocated and the fundamental services review is ongoing so more changes will be likely. Sue hopes to be in a position to give an outline of the structures in the September meeting.

6. Martlet Housing are currently building a development near Bosham which is primarily aimed at people aged 50 and over but on an individual case basis they are willing to look at people with other needs. They are also looking to develop a scheme in the Chichester district in 2008. Anyone wanting more information should contact Helen Scott at Martlet Housing.
7. National Headway are emphasising the 16+ age group in Brain Injury Awareness Week which begins on 12th March 2007. There is a video provided by Headway UK which Rikki Gandolf has copies of. Rikki offered to give an overview of the developments and plans from National Headway at a future meeting. 

8. The Priory Health Group currently has two homes in East Sussex (The Vines and Egerton Road) and Jo-Ann Davis is the new manager for these services. Jo Stovold has recently been appointed as the Group Care Homes Manager for the Priory Group and is happy to be contacted to discuss any future developments. Her email address is joanne-stovold@prioryhealthcare.com.

9. Ashifa Jiwani gave an update from the Horsham Social Services Team which will be managed by Sharon Plank. There will be an impact from the service restructuring, in particular there has been a reduction in the number of home care managers and day centre managers across West Sussex, and a loss of the senior home care assistants (8 posts reduced to 2). Many of these colleagues were the frontline in dealing with day to day problems in care packages and this will have an impact. 


	

	4.0
	Date of Next Meeting
11 am - 8th June 2007 at Billingshurst Town Hall
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