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What is an individual budget?
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The main idea behind individual budgets is to put the person who is supported, or given services, in control of deciding what support or services they get.

What would they do?

Individual Budgets would:

- Give people a clear, up-front idea about how much money there is for their support
- Make assessment quicker and easier and mean people have to give out information fewer times
- Bring together different kinds of support or funding from more than one agency (see 'which income streams are included, below)
- Let people use the money in a way that best suits their own needs and situation
- Have support to plan what they want and to organise it, from a broker or advocate, family or friends, as the individual wants
- Not cost the Local Authority any more

Individual budgets would put people in the centre of the planning process, and recognise that they are the person best placed to understand their own needs and how to meet them.

Individual budgets would be flexible enough to allow people who are satisfied with existing services to keep these, and also give people a range of options for building up more individually tailored support, using Direct Payments and other routes.

Which income streams are included in the pilot?
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Ministers have agreed that the pilot programme will include the following income streams:

- Council-provided Social Care services for adults
- Supporting People funding
- Independent Living Fund
- Disabled Facilities Grant
- Integrated Community Equipment Services
- Access to Work
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	The pilot sites
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Local Authorities were invited to apply to be part of the pilot programme in Summer 2005. 13 sites were chosen. The sites are:

· Gateshead

· Coventry

· West Sussex

· Manchester

· Oldham

· Barnsley

· Lincolnshire

· Barking and Dagenham

· Kensington and Chelsea

· Leicester

· Bath and North East Somerset

· Essex

· Norfolk

What are the sites doing?

Each of the sites is trying out Individual Budgets in different ways, with different people and using different funding streams.


Site

Who will they be trying Individual Budgets for?

Gateshead

People with learning disabilities, people with physical disabilities, people with sensory impairments and people who use mental health services at times of transition from childrens services to adult services, and from adult services to older peoples services

Coventry

People with learning disabilities, people with physical disabilities, people with sensory impairments and people who use mental health services. They will all be people who are going through big changes in their lives - eg growing up, moving from education to employment, leaving a family or other 'supervised' home to live more independently, moving from hospital or rehab to living in the community or at home, and people who are coming home from living in an 'out of city' placement. 

West Sussex

Older people

Manchester

Older people - people with neurological illness, renal patients

Oldham

All adults including older adults

Barnsley

All adults including older adults and young people in transition. 

Lincolnshire

Starting with older people, but later to include all adults. 

Barking and Dagenham

Older people, people with learning disabilities and people with physical disabilities, and people who use mental health services

Kensington and Chelsea

Older people and people with physical disabilities

Leicester

People with learning disabilities, people with physical disabilities and people with sensory impairments. May include other people later in the pilot. 

Bath and North East Somerset

People with a learning difficulty, older people and younger people with a physical or sensory impairment 

Essex

People with learning disabilities, people with physical disabilities, family carers

Norfolk

People with mental health problems
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The government said it would pilot individual budgets with a view to rolling them out nationally should they prove successful. This commitment was made in a number of policy documents:

· Improving the Life Chances of Disabled People (Strategy Unit, January 2005)

· Opportunity Age (Department for Work and Pensions, March 2005)

· Independence, Well-being and Choice (Department of Health, March 2005)

Between them, the policy documents say that Individual Budgets will be piloted for older people and disabled people, which includes people with learning disabilities, people with physical or sensory disabilities and people with mental health needs.

The individual budgets pilot programme is a cross government initiative being led by the Department of Health working closely with the Department for Work and Pensions and the Department for Communities and Local Government. The programme was launched on the 21st November 2005. It will last for 2 years.

13 Local Authorities were selected to take part in the pilot. Find out more about their work on the 'Pilots Sites' pag

What will the evaluation be looking for?
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The evaluation project will see whether individual budgets offer a better way of supporting disabled adults and older people than the ways things work at the moment. It will also say what 'models' work best for different people.

The research will look at 5 main things:

· Experiences and outcomes for people who get them, and their families - did people find it a better way of doing things and did it give them better support?

· Does it cost more, or less, and does it give better or worse value for money?

· What it means for the 'social care system' as a whole including the organisations who provide services

· What people choose to buy with their individual budgets - and how they decide this, how the services and support gets organised and who manages this

· What it means for the workforce, in terms of financial management, legal and professional issues.
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